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MESSAGE FROM THE DIRECTOR OF PUBLIC SAFETY
The Canton Public Safety Department uses our strategic plan as an organizational blueprint to
set priorities, goals, and resources; to focus our efforts toward a common goal; to assess our
efforts and adjust our direction based upon the changing environment and demographics.
Canton Public Safety has a well-established history of applying best practices within our
industry, focusing on meeting the service needs of our community in the most cost-effective
manner possible.
Recognizing the absolute need to develop a five-year strategic plan to address critical areas of
concern that directly affect the delivery and quality of public safety service the community has
come to expect, an administrative team was assembled consisting of:
•
•
•

Public Safety Director Todd Mutchler
Fire Chief Josh Meier
Deputy Fire Chief Christopher Stoecklein

•
•
•

Deputy Police Chief Scott Hilden
Deputy Police Chief Debra Newsome
Executive Assistant Barbara Caruso

The economic situation resulting from the deep recession in 2008 has re-defined the level of
service provided by the department. Canton Public Safety has cut back on several proactive
police and fire services provided; the most evident, immediate loss to the community being the
disbanding of the police department’s Special Enforcement Unit. This unit was staffed by four
police officers whose primary function was traffic enforcement. SEU officers focused on school
zone enforcement, special enforcements in residential neighborhoods, directed traffic
enforcement at high-volume crash intersections in Canton, and enforcement of the commercial
vehicle code on the roadways in Canton. The department has also cut a substantial number of
support positions and has delayed the staffing of sworn police officer positions.
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As we continue to emerge from the recent economic set-back, we must plan for the future and
determine what is needed to “Keep Canton, Canton.” With a significant upsurge of new
building permits, continued interest from major national retailers, and the new technology
research center being located in Canton, we must prepare our department for the impending
changes these developments will bring.
We must also plan for the projected change in our community’s population. Canton’s aging
population will increase the demand for Advanced Life Support services from our paramedics.
SEMCOG estimates Canton residents in the age group of “60 & Over” will increase by 138%
from 2010 to 2040. The community’s expected increase in daytime population from the new
commercial and industrial businesses will also result in the need for additional medical and fire
services. Forecasting the fire department’s future also includes strategic planning and
budgeting for the replacement of fire apparatus.
Rapidly changing technology has significantly impacted the type of crimes perpetuated in our
community, thereby increasing the need for additional investigative resources. Criminals who
once relied on tangible or physical thefts are now turning to technology and computers to
commit fraud. The State of Michigan recently passed legislation to aid law enforcement in
combating the new Organized Retail Crime rings emerging throughout the state. Criminals are
stealing basic goods (baby formula, cigarettes) in bulk, and re-selling them “black market-style”
to willing party store owners and online consumers. Although on the surface this appears to be
a rather victimless crime, the community at-large actually suffers with increased costs by
retailers attempting to recoup their losses caused by theft, as well as the unsuspecting buyers
who may be utilizing sub-par or expired goods.
Focusing on continued improvement, in 2013 Public Safety embraced a CompStat philosophy,
providing for timely and accurate intelligence, rapid deployment, effective tactics, and
relentless follow-up on areas of concern. CompStat has improved our accountability and
highlighted areas of concern which are measured by our key performance indicators.
The foundation of services provided by the police and fire departments has always been based
on responding to the adapting and changing needs of the community. By examining and
evaluating the data extracted from our respective SWOT (Strengths, Weaknesses, Opportunities
and Threats) analyses, the information provided by CompStat, and the “Broken Windows
Theory” we have identified a variety of recommended strategies contained in this plan for both
the police and fire departments.
This proposed strategic plan aligns the changing needs of the community, our goals, tactics and
strategies with a purpose-driven, performance-oriented and principles-led approach, in an
effort to support the department’s ability to provide the level of service expected by the
community and supported by the elected officials.

2

CANTON PUBLIC SAFETY DEPARTMENT

Strategic Plan
2014 - 2018

PUBLIC SAFETY INTRODUCTION
The Canton Public Safety Department consists of the police and fire departments. Both are fullystaffed, and receive support services from a consolidated dispatch, administration & records bureau.
This method of operation allows for efficient coordination of public safety services and costeffectiveness.
Public Safety Director Todd Mutchler heads the organization, and has been with the department for
over 25 years. His executive command staff consists of Fire Chief Joshua Meier, and Deputy Police
Chiefs Scott Hilden and Debra Newsome.
The Public Safety Department’s headquarters is located at 1150 S. Canton Center Road, Canton,
Michigan; adjacent to the Canton Administration Building. The headquarters facility houses the police
department, communications center, lock-up facility, records bureau and administrative offices. The
fire department has three stations. Fire Station #1 is located on Canton Center Road, next to the
headquarters; Station #2 is on Warren Road, just west of Haggerty; and Station #3 is on Denton Road,
just north of Cherry Hill.

HISTORY OF PUBLIC SAFETY DEPARTMENT
In 1961, the community consisted of 5,300 residents. It was this year that Canton became a
Charter Township, with a volunteer fire department already in existence. Police services were
provided to residents by way of the Wayne County Sheriff’s Department or the Michigan State
Police.
In 1972, the community consisted of approximately 16,000 residents. The Canton Township
Board of Trustees established a full-time professional fire department to consist of nine fulltime firefighters.
In 1978, the community consisted of approximately 28,000 residents. It was this year the
Canton Township Board of Trustees established a full-time professional police department to
consist of 20 full-time police officers.
In 1984, development in Canton began to accelerate. Housing was the main commodity and
people began moving into this vibrant, growing community. Canton was becoming one of the
premier communities in which to reside in southeast Michigan. It was this year, the Board of
Trustees commissioned a study of the police department for the purposes of examining and
determining methods to increase the agency’s efficiency and effectiveness. The study reflected
a needed change in the organization, beginning with the hiring of a Police Chief to fill the
recently-vacated position. The following year, a new chief was hired, and the department
moved into its newly-constructed facility located on Canton Center Road, where it remains to
date.
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In 1987, Canton’s population had swelled to 60,815 residents. There were 26 sworn
firefighters, 50 sworn police officers and 9 civilian employees.
It was in 1987 when the Board of Trustees adopted the formation of a nominally-consolidated
Department of Public Safety. Under this nominal consolidation, police and fire services
remained fully-staffed separately, but administration, dispatch, and records were consolidated.
In addition to the creation of the new Director of Public Safety position, the most notable
immediate change was to the dispatcher position. In addition to now answering calls and
dispatching both police and fire, the position would be tasked with the duties of booking officer
and jail attendant, making their new title that of Public Safety Officer (PSO), later changed to
Public Safety Service Officer (PSSO). The creation of this new concept position combined duties
usually performed by a sworn officer with a dispatcher, returning sworn officers to the road
quicker following an arrest.
Today, Canton’s population is recorded at 92,000 residents. The Public Safety Department is
budgeted for 62 sworn firefighters, 86 sworn police officers and 30 civilian support positions;
bringing the grand total of budgeted positions to 178.

FINANCING THE PUBLIC SAFETY DEPARTMENT
The Canton Public Safety Department is funded by a dedicated Public Safety millage on real
property. Voters approved a dedicated Fire millage rate in 1976 (1.5 mills), and a dedicated
Police millage in 1977 (2.0 mills). The combined Public Safety millage rate at the time of the
department’s consolidation in 1987 was 8.52 mills. The department’s current rate was set at
8.03 mills in 2010.
As a regular practice, both the Fire and Police Departments actively seek out grant funding
opportunities for capital equipment purchases that might otherwise not occur. Most recently
utilizing grant funding toward the purchase of the departments new 800 mHz radio system.
The police department also utilizes revenue generated from state and federal forfeiture laws
that provide funding as a result of the department’s drug-related enforcements/arrests.
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CURRENT FINANCIAL CHALLENGES
The Canton Public Safety Department has been impacted by the recession by way of diminished
tax revenue since 2008. In 2010, the Township advised all departments of the need for drastic
cuts to expenses. Budgets were cut, purchases were scrutinized and numerous capital items
including vehicles were deferred.
During the five-year time period of 2008-2013, the Public Safety Department experienced a
30% increase for Indirect Costs paid to the Township’s General Fund. The police and fire
department’s combined expense was just over $1.77 million in 2013.
From 2010-2013 the department also experienced a 166% increase in Other Post Employee
Benefits (OPEB). The police and fire department’s combined expense was just over $1.37
million in 2013.
Public Safety continues to fund the Ordinance Enforcement Unit, which was absorbed by the
department from the General Fund in 2006. The approximate annual expense for this Unit is
$400,000; that includes salaries/fringes, vehicles, vehicle maintenance, fuel, uniforms,
technology and supplies.

CONCESSIONS
To address the shortfall of tax revenue township-wide, the Canton Township Board of Trustees,
administrators, and bargaining union groups agreed to numerous concessions to be placed
upon the workforce during 2011-12. These concessions included wage freezes, furlough days,
relinquishment of contracted special pays, and the creation of X time (Police). In addition,
several clerical/support positions were lost to attrition, and sergeants/police officers/fire
inspector positions were voluntarily left vacant. As of mid-2014, many of these concessions
continue to be in effect.

Fund
Fire Department
Police Department

2011-2013
Budgeted Concessions
$1,587,496
$2,295,678

2011-2012
Unbudgeted Concessions
$374,426
n/a

In addition to these budgeted concession amounts, the Firefighter’s Bargaining Union agreed to
give back five “Kelly Days” resulting in 58 full-time firefighters being unpaid for 140 hours of
work (each) during 2011, and again in 2012. This concession was equivalent to 4% of their base
salaries, and resulted in an additional $374,426 being saved as a concession to the Fire Fund.
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FIRE FUND HISTORY - SELECTED EXPENSES

INDIRECT COSTS
$430,641
$451,565
$481,331
$518,037
$528,762
$625,896

YEAR
2008
2009
2010
2011
2012
2013

TOTAL
SALARY/FRINGES*
$7,213,603
$7,888,048
$8,277,157
$8,225,709
$8,736,276
$8,518,528

PENSION
PORTION OF
FRINGES
n/a
$1,004,955
$1,181,311
$1,059,224
$1,051,481
$1,004,206

OPEB
PORTION OF
FRINGES
n/a
$149,752
$147,843
$150,518
$372,665
$579,163

POLICE FUND HISTORY - SELECTED EXPENSES

INDIRECT COSTS
$936,628
$1,034,447
$1,053,083
$1,031,145
$1,043,850
$1,145,338

YEAR
2008
2009
2010
2011
2012
2013

TOTAL
SALARY/FRINGES*
$10,208,662
$11,004,427
$11,644,805
$11,622,014
$11,629,057
$11,439,447

PENSION
PORTION OF
FRINGES
n/a
$1,167,675
$1,413,800
$1,329,008
$1,117,065
$1,130,404

OPEB
PORTION OF
FRINGES
n/a
$366,106
$369,263
$372,037
$660,404
$798,337

*Salary/Fringes does not include overtime
n/a = not available
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INTRODUCTION TO FIRE AND POLICE DEPARTMENT PLANS
Although operating under the umbrella of Public Safety, the Fire and Police Departments each
provide very specific needs and services respectively unique within the culture of Public Safety.
For this reason, each department has prepared a specific Five-Year Strategic Plan, specific to
their services provided.

(The department’s organizational chart can be found on the next page.)
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Canton Public Safety Department
Organizational Functions as of: April, 2014

Director
Executive Assistant
/ Communications

Secretary
Part-time Clerk

PSD IT Systems
Coordinator

Deputy Chief

Deputy Chief

Staff Operations
Special Services
Lieutenant

Deputy Fire Chief

Training

Patrol Division

Secretary
Part-time Clerk

SRO
Secretary

ALS Coordination

Training

Secretary
Patrol Shifts

Investigations (Sgt)
Lieutenants

Range

Fire Suppression
ALS/Rescue
Battalion Chiefs
Captains

FTO/CTO/
New Hires

Detective Bureau

Sergeants

Ordinance Unit

Police Officers

PIO Administrative

Fire Investigation

PSSO’s

Roads

PIO – Criminal

Special Events/
Admin Projects

Crimestoppers

FF/Medics

Interns

Fire Suppression

CALEA

ALS Rescue Units
USAR

Licensing
approval
LEIN TAC/Sex
Offender
Western Wayne
Criminal Inves.

HAZMAT
Incident Mgt. Team

Accident Investigation

Administrative
Projects
Bicycle Unit
K-9
RRU

CRT

SOT Medics

Narcotics

Honor Guard

DEA

Chaplains
Explorers
Reserves

Crime Analyst
Evidence Technician
Unit

Fire Prevention Unit
Records Bureau
Fire Inspectors
FOIA

Fire Code
Enforcement

Property
Administrative
Projects

Plan Reviews
Public
Education

Awards Ceremony

Fire
Investigation
Emergency
Management
Planner
EOC
CERT
Warning
Sirens

Fleet

Honor Guard

Lock Up/
Communications

Hate Crimes
Coalition
Special Operations
Team
On Hiatus:

Policy

--Crime Prevention
--Community Relations

Purchasing

--SEU
--TEAM

Recruiting
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Director Todd L. Mutchler
Fire Chief Joshua C. Meier

CANTON TOWNSHIP FIRE DEPARTMENT
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STRATEGIC PLAN OVERVIEW
Introduction
Organizational Background / Organizational Chart
Core Values
Strategic Planning Analysis
Canton Fire Department S.W.O.T. Analysis
Critical Issues / Service Gaps

Canton Fire Department Goals
Improve Emergency Response Operations
Improve Physical Resources / Response Capabilities
Achieve and Maintain International Accreditation
Reduce Insurance Services Office Score
Enhance Internal / External Training Opportunities

Canton Emergency Management Goals
Maintain NIMS Compliancy Township Wide
Maintain Emergency Operations Center and Mobile Command Post
Improve Community Citizen Preparedness
Maintain Township Warning Sirens Systems
Enhance School Safety Programs
Proactively Seek Grant Opportunities

Performance Measurements
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Introduction
The Canton Fire Department (CFD) is a full service career fire department providing fire
suppression, emergency medical services (EMS), rescue, fire prevention, public education, code
enforcement, fire investigation, hazardous materials response, and technical rescue to the Canton
Community. The CFD is proactive, creative, and innovative in providing these services with the
utmost professionalism and efficiency. The CFD is currently researching and working toward
international accreditation through the Center for Public Safety Excellence in accordance with
the guidelines set forth by the Commission on Fire Accreditation International (CFAI).
The CFD will utilize a Community Driven Strategic Planning process that will challenge the
members of the department to embrace our core values and work together as a team to ensure
that we continue providing the highest quality and level of services to the community.
Furthermore, the department will provide our members an opportunity to be engaged and
actively participate in the long-term direction and focus of the department.
The CFD’s Strategic Plan will set forth a comprehensive vision and direction to provide the
department with a clear path into the future. Establishing a long term plan avoids “management
by crisis” scenarios and requires the department to prioritize goals, utilize resources wisely and
responsibly. A strategic plan creates a department wide assessment that allows us to measure
change over time; it provides validation to celebrate department wide successes and correct
deficiencies, and above all it allows the department to envision and create our own future
through shared values and purpose.
The CFD will take a unified approach with its members to ensure that department goals are met
and the organizations core values are embodied. Throughout this document, the CFD will
outline the goals, objectives, and strategies that will allow the department to realize its vision.
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Organizational Background
Canton Township is a suburban community located in Wayne County,
Michigan on the southeast side of the state covering thirty six square miles
with a 2010 population of 90,173. The Township is governed by an elected
board of seven members comprised of the Supervisor, Clerk, Treasurer, and
four Trustees. The Township is a growing community of primarily
residential with a blend of commercial and industrial properties.
The CFD started as a volunteer fire department on August 08, 1955 before establishing a full
time professional department in 1972 with nine career members. Today, the department is
staffed by sixty three dedicated and professional sworn and civilian members that are committed
to providing efficient service to the community. Firefighter/Paramedics are deployed from three
fire stations staffing three engines, three advanced life support ambulances, one ladder truck, and
a heavy rescue twenty four hours a day, seven days a week. In addition to responding to nearly
6,700 emergency calls for service in 2013 the CFD also conducted fire prevention activities and
administered numerous public education programs throughout the community.

Fire Chief

Deputy Fire
Chief
Emergency
Manager

Fire Prevention
• Fire Inspector
• Fire Inspector
• Fire Inspector

Administrative
Clerk

Battalion Chief

Battalion Chief

Battalion Chief

(Red Shift)

(Green Shift)

(Blue Shift)

Station 1

Station 1

Station 1

• Captain
• 9 Firefighters

Station 2
• Captain
• 3 Firefighters

Station 3
• Captain
• 3 Firefighters

• Captain
• 9 Firefighters

Station 2
• Captain
• 3 Firefighters

Station 3
• Captain
• 3 Firefighters

• Captain
• 9 Firefighters

Station 2
• Captain
• 3 Firefighters

Station 3
• Captain
• 3 Firefighters
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Community-Driven Strategic Plan
The fire service along with South Eastern Michigan has seen a significant amount of change in
recent years. Canton Township, like many communities has been impacted by the down turn in
the economy and while funding and resources continue to decline the demand for service has
increased significantly over the past five years. These trends have placed an increased burden on
the fire department and the township to find creative and effective ways to be more efficient.
It is critical for the department to continue meeting the community’s needs by providing prompt,
professional, effective, and efficient fire, EMS, and fire prevention services. Therefore, the CFD
will utilize a community driven strategic planning process that will embody the organizations
core values and create a sustainable environment that will allow the department to thrive. The
department will not only evaluate service levels but also programs offered to the community
such as fire prevention and education programs, cardiopulmonary resuscitation (CPR) programs,
and marketing programs that highlight the importance of maintaining a full time professional fire
department.
What is a Strategic Plan?
It is a living management tool that:
 Provides short-term direction
 Builds a shared vision
 Sets goals and objectives
 Optimizes use of resources
This strategic plan will provide the CFD with a roadmap for the future that is both flexible and
dynamic and places an emphasis on maintaining and improving the level of service the
community expects and deserves. To be effective in the department’s mission the CFD will
involve all levels of the organization throughout the process.
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Core Values
The following words represent the core values set forth by the Canton Department of Public
Safety that guide the members of the CFD as
they complete the departments mission.


Professionalism



Excellence



Teamwork



Integrity



Courage

Programs and Services
CORE PROGRAMS
Fire Suppression
Fire Prevention
Public Education
Building Code Enforcement
Fire Investigation
Administrative Support

Emergency Medical Services (Advanced Life
Support (ALS) Transport)
Rescue
Hazardous Materials Response
Technical Rescue Response
Tactical Paramedics (SOT Response Team)
Ambulance Billing (Cost Recovery)

SUPPORTING AGENCIES
Canton Public Safety Dispatch
Canton Department of Public Works
Canton Township Treasurer / Clerks Office
Michigan State Fire Marshal’s Office
Michigan Public Safety Communication
System

Canton Police Department
Canton Township Supervisors Office
Canton Information Technology Department
Wayne County Emergency Management
Western Wayne County Fire Department
Mutual Aid Association

Strategic Planning Analysis
The CFD utilized a S.W.O.T. Analysis involving the department’s command staff and evaluated
the critical issues and service gaps currently facing the department. This process has allowed the
CFD to establish and prioritize the goals and objectives set forth in this strategic plan. The focus
on the analysis was maintaining and enhancing the services provided to the community by the
department.
The statistical data highlighted in this section was obtained from the department’s reporting
software and monthly reports.
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S.W.O.T. Analysis
The Strengths, Weaknesses, Opportunities, and Threats (S.W.O.T.) Analysis is a structured
planning tool used to evaluate an organizations attributes and provide direction. The CFD’s
command staff participated in a S.W.O.T. analysis in July, 2013 to recognize the department’s
strengths and weaknesses, as well as possible opportunities and threats. These are defined below
and not listed in any order of importance.

■ Strengths
It is important for any organization to identify and measure its strengths to ensure they are in line
with the service needs of the community and consistent with the issues facing the organization.
After identifying the department’s strengths we can confidently use them in a way that best
serves the needs and service demands of the community.
STRENGTHS
Personnel / Human Resources
Equipment / Apparatus
Public Image
Encouragement to Try New Things
Willingness to Learn

Support from Administration
Services Provided to the Community
Standards of Appearance
Population Growth
New Command Staff

■ Weaknesses
Weaknesses may be more important for an organization to identify and measure than strengths to
ensure that they are not impacting the service needs of the community negatively. The
performance or lack of performance within an organization can depend greatly on how we
identify and confront our weaknesses.
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In order for the department to progressively move in a forward direction, it must not only be able
to identify its strengths but also its weaknesses and proactively address them in a constructive
manner that helps shape the future of the department. These areas of weakness are not the same
as threats that will be identified later in this document, but rather the day-to-day issues that may
prolong or inhibit the forward momentum and progress of the department.
WEAKNESSES
Manpower and Daily Staffing Levels
Fear of the Unknown
New Command
Working with Less

Aging Equipment and Facilities
Financial / Budget
New Hire Training

■ Opportunities
In order for an organization to realize their opportunities they must first identify their strengths
and weaknesses and develop a plan for enhancement. The focus on opportunities is not solely on
existing service delivery models and levels, but on expanding them and developing new
possibilities. In order for the department to progressively move forward it must identify its
opportunities.
OPPORTUNITIES
Ability to Educate the Community /
Marketing
Committee Assignments for Firefighters
Positive Role Models for New Hires
Increase Community Interaction

Employee Engagement
Increase Training (Internal / External)
No Resistance from the Past
New Command Staff with Fresh Ideas

■ Threats
In order to draw strength and fully benefit from opportunities an organization must identify the
possible threats, risks, and challenges facing them. By recognizing these possible threats, an
organization can greatly reduce the potential for loss and learn to turn threats into opportunities
to continue moving in a forward direction. It is important to realize that not all threats are
completely or directly controllable by the department or organization.
THREATS
Economy / Funding
Department Sustainability
Fear of the Unknown
Aging Population

Consolidation or Privatization
Public Perception / Lack of Knowledge
Shrinking Qualified Applicant Pool
Demographic Changes
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Critical Issues / Service Gaps
Before the CFD can establish realistic and attainable goals and objectives it must first identify
the critical issues and service gaps facing the department during this strategic planning period.
This is accomplished by reviewing the department’s core programs and services, organizational
strengths, weaknesses, opportunities, and threats outlined by the department’s internal
stakeholders.
The following critical issues and service gaps were identified by the CFD and will establish the
basis for the department’s strategic goals and objectives:
Canton Fire Department – Critical Issues / Service Gaps
CRITICAL ISSUES
Human Resources
Funding and Revenue
Facilities
- Department staffing
- Economic impact
- Maintenance
- Career development
- Political support
- Functionality
- Leadership development
- Grant opportunities
- Station 2 assessment
- Succession planning
- Fees
- Recruitment / Retention
Communications
Accreditation
Community
- Internal
- Time
- Changing demographics
- External
- Data collection
- Marketing / Media
- Technology enhancements
- Participation
- Public education
- Political support
- Community outreach
Service Delivery Model
Insurance Services Office (ISO) Rating
- Township model of ‘Keep Canton – Canton” - Public Protection Classification
- Increased demand for service (Run volume) - Data collection
- Minimum staffing
- Time
- Training
- Documentation
- Funding
SERVICE GAPS
Human Resources
Physical Resources
- Employee / Leadership development
- Economy / Budget
- Succession planning
- Aging Equipment / Apparatus
- Training opportunities
- Facilities
- Clerical support
- Turnout gear replacements
Technology
Dispatch
- Mobile reporting
- Prioritized dispatch
- Mapping / Response capabilities
- Emergency Medical Dispatch (EMD)
- Computer Aided Dispatch (CAD)
integration
The CFD has identified two key critical issues that are essential to performing our duties and
have the potential of negatively impacting the quality and level of service provided to the
community. It is imperative that we prioritize, analyze, and address these issues by establishing
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realistic goals during this planning period that will not only maintain the department’s service
levels but also enhance them. Key critical issues:

Department Staffing
The CFD has not seen a staffing increase since the opening of Station 3 in 2005; however the run
volume has increased by nearly 21% since 2007. This has caused an increased burden and stress
on department personnel and resources while maintaining operational efficiencies and
effectiveness.

CFD staffing and daily minimum man-power requirements are set by department policy but are
also impacted in part by the collective bargaining agreement in place between the Township and
the International Association of Firefighters (IAFF) Local 2289. The CFD’s current policy
establishes a daily minimum of 15 firefighters. However, the department is currently operating
with a daily minimum of 14 firefighters under a directive set by retired Fire Chief Timothy Dunn
due to department wide staffing issues caused by medical leaves of absence and retirements.
To provide effective leadership, the department’s current command structure is comprised of a
fire chief, deputy fire chief, three battalion chiefs, and nine captains. Each fire suppression shift
is assigned a battalion chief (shift commander) and three captains’ (company or station officers)
to meet the optimal span of control of 5:1 established by the FEMA NIMS – Incident Command
System for the Fire Service. Furthermore, each command officer is assigned additional
administrative duties and areas of responsibility to maximize the departments overall efficiency.
The department must continue to carefully monitor the impacts of these additional duties and
responsibility to ensure that the priority of these supervisors is at a shift level and in maintaining
the highest quality and effectiveness of service possible. Taking into account the continued
growth of the community and demands for service, the department is forecasting the need for
additional administrative positions within the CFD to focus on these administrative duties and
ensure the department is continuously moving forward and improving. Although these positions
are not an immediate need, it is however, important to continuously evaluate the need and plan
for the future.
In July, 2013 the CFD experienced a drastic reduction in department staffing from 63 members
to 52 members due to retirements. Today, the department is continuing to fill these vacancies
with qualified candidates that represent the core values of the organization.
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When evaluating the departments staffing and determining an adequate daily minimum staffing
level there are many factors that must be considered. Further, it is important to take into account
national standards and recommendations that are set forth for career fire departments by
organizations such as the National Fire Protection Association (NFPA). These national
standards require that a fire department be capable of delivering a minimum of fifteen
firefighters to the scene of a house fire within 8 minutes of being dispatched.
The following have been identified as factors that should be considered in determining
department staffing levels. These considerations should be weighed in whole when projecting
future staffing levels.
■ Overtime
The CFD must continue to analyze if the cost of overtime has reached the point where
department personnel are affected by not being able to work such overtime, and if it has become
cost prohibitive as opposed to hiring additional personnel. The department will continue to
monitor short shift overtime caused when more than 4 personnel are off at one time due to
PTO/Kelly time, sick time, or training and also call-back or firefighting overtime caused when
the run volume is beyond what the shift can handle with daily staffing or during extended
operations at a fire or other emergency scene.

■ Mutual Aid
The CFD is a member community of the Western Wayne County Fire Department Mutual Aid
Association (WWCFDMAA) and provides mutual aid to other departments, or requests mutual
aid assistance based on inadequate staffing due to multiple calls for service, the need for
specialized equipment, and/or excessive workload. Mutual aid cannot be relied on as a means of
handling daily call volume as surrounding departments have reduced staffing and at times cannot
provide the needed resources. With the majority of the CFD’s requests for mutual aid being of a
medical nature because of simultaneous calls for service we can only utilize the WayneWestland Fire Department and Plymouth Township Fire Department as they are the only
neighboring communities with a full time department providing ALS transporting EMS service.
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■ Overlapping Calls for Service
The CFD routinely responds simultaneously to multiple calls for service and has continued to see
a noticeable increase in these overlapping calls. Overlapping incidents present a unique
challenge for the fire service, in that responding to multiple calls for service requires the moving
of personnel and equipment, which could adversely affect the delivery of service.
In 2013 the CFD responded to 5,594 EMS related calls for service and of these nearly 65% of
them occurred concurrently with one or more additional EMS calls for service. 1,044 of theses
calls required 3 ALS ambulances to respond during the same time frame and 601 calls required 4
or more ambulances or the use of mutual aid. Furthermore, the CFD responded to 1,028 fire
related calls for service in 2013 and nearly 8% of these were overlapping.
■ Response Times
Response times are affected by staffing levels during times when overlapping calls for services
are occurring due to the need to shift personnel and these personnel and equipment not being
strategically located to respond to incidents. It is often necessary to shift personnel from one
piece of apparatus to another based on the number and type of calls for service. For example;
when operating with a minimum staffing of 14, when 4 or more EMS calls for service occur, the
department must shift personnel from engines to ambulances or call for mutual aid assistance to
ensure that an ambulance is available to respond.
Response times may also be affected when the need arises for a unit to respond from one call to
another or when a unit is required to respond from the hospital to another call because there is
insufficient manpower to staff an additional ambulance.
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■ National Fire Protection Association (NFPA) 1710

NFPA 1710 (Standard for the Organization and Deployment of Fire Suppression Operations,
Emergency Medical Operations, and Special Operations to the Public by Career Fire
Departments) is a benchmark standard developed to take an organized approach to defining
levels of service, deployment capabilities, and staffing levels for career fire departments. This
standard calls for the initial full alarm assignment to a structure fire in a typical 2000 ft², twostory single-family dwelling with no exposures to be:
INITIAL FULL ALARM ASSIGNEMENT DESCRIPTION

NUMBER OF
PERSONNEL

Incident Commander
(Overall Coordination and Direction of Incident)
Engine Company Pump Operator
(Establish Uninterrupted Water Supply)
Firefighting Operations
(Two Attack Lines for Fire Suppression)
Support Personnel
(One per Attack Line in Operation)
Search and Rescue Team
(Minimum of One)
Ladders and Ventilation Team
(Minimum of One)
Aerial Device Operator *
(If in Operation)
Rapid Intervention Team
(Minimum of One)
Total Personnel Needed on Initial Alarm

1
1
4
2
2
2
1
2
15

* If the aerial device is in operation and flowing water an additional pump operator is needed.

While NFPA 1710 establishes an operational benchmark for career fire departments, it is
understood that the Canton Township Board ultimately determines the service levels.
■ Fire Department Comparative Analysis
The CFD completes as comparative analysis on an annual basis comparing itself to similarly
sized fire department in the region in an effort to benchmark the department’s performance. In
2014 the department began incorporating fire departments that have attained accreditation
through the Commission on Fire Accreditation International (CFAI). Since there are no
municipal fire department in Michigan currently accredited it was necessary to look at
departments in other states.
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35.5

76,670

SHELBY TWP.

4.28

6

7

5

4

5

5

5

5

5

10

3

FIRE
STATIONS

3.07

3

4

3

5/9

3

4

4

4

4

4

5/8B

ISO
RATING

80.28

154

141

129

58

95

87

77

91

86

144

62

STAFFING
W/CLERICAL

78

144

134

128

56

94

85

75

88

85

142

61

STAFFING
SWORN

0.84

1.72

1.74

1.24

0.73

1.32

0.86

0.77

0.87

0.74

1.17

0.67

SWORN
PER
1,000

* Comparable communities that are accredited through the Commission on Fire Accreditation International.

Municipalities)

DEARBORN /
MELVINDALE
FISHERS,
INDIANA *
CARMEL,
INDIANA *
AVERAGE
(14
29.07

28.6

71,200

SOUTHFIELD

73,723

36.5

98,000

LIVONIA

50

29.6

97,000

CLINTON TWP.

83,293

26.5

101,000

WAYNE /
WESTLAND

50

28.2

114,000

ANN ARBOR

76,794

58

121,000

WATERFORD /
PONTIAC

28

36.1

90,173

CANTON TWP.

103,000

SQUARE
MILE

Communities with +/- 25,000 of Canton’s Population

$12,594,386

$24,489,376

$14,550,690

$21,000,000

$14,000,000

$14,959,267

$13,200,000

$13,731,343

$16,580,124

$14,504,888

$17,866,000

$11,439,717

2014
BUDGET

$135.88

$294.01

$189.47

$203.88

$182.60

$210.10

$134.69

$141.56

$144.37

$127.23

$147.65

$126.86

COST
PER
CAPITA

2014 FIRE DEPARTMENT BUDGET COMPARATIVE ANALYSIS

POPULATION

DEPARTMENT
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Private

Transport

Private

Both

Transport

TRANSPORT
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6,607

5,882

4,392

11,041

5,650

12,631

8,913

7,774

13,624

5,470

10,634

6,487
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Department Resources
Because of the economic conditions experienced by Canton Township and the State of Michigan
since 2007 the CFD has had to defer needed apparatus and equipment. The deferral of these
resources has placed a burden on the operations of the department and future budgets. The CFD
has applied for several grants in an effort to replace this needed equipment but has only been
minimally successful in our efforts. Recently, the CFD has applied for a heavy rescue vehicle,
cardiac monitor/defibrillators, extrication equipment, and firefighter escape systems under the
2013 FEMA Assistance to Firefighters Grant (AFG) program. If successful this equipment could
be purchased in 2014 with an AFG required funding match of 10% by the Township.
The following have been identified as physical resources that need to be addressed during this
strategic planning period:
■ Apparatus / Department Vehicles
The CFD utilizes established criteria in determining the need for apparatus and vehicle
replacement including internal fleet replacement criteria and recommendations, CFD apparatus
replacement schedule, and National Fire Protection Association (NFPA) standards. As a result
of the economy several replacements have been deferred and must be evaluated on an annual
basis.
CANTON TOWNSHIP FLEET REPLACEMENT CRITERIA
Vehicle Age (Years)
Maintenance Repair Costs
- Automobile / Light Trucks 8 – 10 years
- For all vehicles greater than seven years,
- Heavy Duty Trucks 12 – 15 years
assess the annual repair and maintenance
- Specialized Vehicle assess annually
costs with other criteria to determine
replacement or deferral
Vehicle Mileage
Physical Appearance
- Automobile / Light Trucks 100,000 miles
- For all vehicles greater than seven years,
- Heavy Duty Trucks assess annually
assess the percentage of rust, dents, and
- Specialized Vehicles assess annually
overall paint wear on an annual basis
The Township Fleet Replacement Criteria was established by the Municipal Services
Department and is utilized township wide for purposes of determining when vehicles will be
replaced. This criteria is also factored into the CFD Vehicle Replacement Schedule in which the
department updates annually with recommendations from Fleet Services.
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CFD 2014 VEHCILE REPLACEMENT SCHEDULE
Year
Projected
Apparatus
Division
Apparatus
Apparatus Make
Replacement
Type
Assignment
#
1996
86-U2
Utility
Jeep
Suppression
2009
99-C5
SUV
Chevrolet
Prevention
2010
00-U1
Utility
Ford
Prevention
2011
96-U4
Heavy Rescue International/Hackney Suppression
2011
01-C2
Car
Ford
Prevention
2012
97-E2
Ladder
Pierce
Suppression
2014
04-C4
Utility
Ford
Suppression
2015
00-U6
Heavy Rescue Freightliner/Hackney
Suppression
2015
05-C1
Car
Ford
Prevention
2017
07-S2
Squad
Ford/AEV
Suppression
2017
07-S4
Squad
Ford/AEV
Suppression
2017
02-E5
Engine
American LaFrance
Suppression
2017
02-E6
Engine
American LaFrance
Suppression
2018
08-C2
SUV/Command
Ford
Suppression
2018
03-T1
Tanker
KME
Suppression
2019
09-S1
Squad
Ford/AEV
Suppression
2019
09-S6
Squad
Ford/AEV
Suppression
2021
06-E1
Engine
Pierce
Suppression
2021
06-E4
Engine
Pierce
Suppression
2021
11-C4
Car
Ford
Administration
2022
07-E3
Ladder
Pierce
Suppression
2023
13-S3
Squad
Freightliner/AEV
Suppression
2023
13-S5
Squad
Freightliner/AEV
Suppression
2023
13-C6
SUV
Ford
Administration
Command Post
PSD

Estimated
Mileage Replacement
Cost
10,007
$65,000
61,808
$28,000
38,420
$45,000
51,309
$585,000
73,456
$28,000
95,332
$752,000
30,866
$45,000
87,925
$585,000
118,514
$28,000
111,231
$220,000
112,302
$220,000
128,624
$595,000
120,802
$595,000
27,169
$55,000
11,602
$550,000
75,244
$222,000
68,719
$222,000
80,010
$595,000
94,733
$595,000
$28,000
21,446
$1,000,000
27,708
$220,000
30,424
$220,000
$28,000
4,218
Updated 03/21/2014

National Fire Protection Association (NFPA) 1901
NFPA 1901 (Standard for Automotive Fire Apparatus) Annex D establishes guidelines for firstline and reserve fire apparatus and further recommends “that apparatus greater than fifteen years
old that have been properly maintained and that are still in serviceable condition be placed in
reserve status and upgraded in accordance with NFPA 1912, Standard for Fire Apparatus
Refurbishing”.
■ Cardiac Monitors
The CFD currently has 6 LifePak 12 cardiac monitor/defibrillators in service on the department’s
ALS ambulances. These cardiac monitors are used on nearly all EMS calls for service and are
either already beyond the manufacturers recommended life span or will be during this strategic
planning period. The department has established a rotation and replacement schedule that will
keep all cardiac monitors updated and within manufacturer recommendations. This plan also
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replaces the departments Automatic External Defibrillators (AED) with the more advanced
cardiac monitors capable of providing more advanced procedures, and thus, elevating the service
capabilities of the department.
5 YEAR REPLACEMENT/ROTATION PLAN FOR CARDIAC MONITOR AND DEFIBRILLATOR

2015

2016

2017

NEW

RECYCLE W/ 2006

NEW

RECYCLE W/ 2015

NEW

RECYCLE W/ 2016

RECYCLE W/ 2015

Alpha 1

Engine 1

Alpha 1

Alpha 12

Alpha 1

Alpha 12

Engine 1

Alpha 2

Engine 2

Alpha 2

Alpha 22

Alpha 2

Alpha 22

Engine 2

Alpha 3

Engine 3

Alpha 3

Alpha 33

Alpha 3

Alpha 33

Engine 3

ALL ADVANCED LIFE SUPPORT VEHICLES WILL BE EQUIPPED WITH UP TO DATE CARDIAC MONITORS BY THE END OF 2017

■ Extrication Equipment (Jaws of Life)
In November, 2013 the departments 2 sets of extrication equipment underwent annual service
and testing. The older set of equipment which is nearly 20 years old failed testing standards and
had to be removed from service. Because of its age this equipment cannot be repaired and must
be replaced. The CFD has recently applied for an AFG grant to replace this equipment but if the
department is not successful in acquiring grant funding this must be replaced through a capital
expenditure. It is critical for the department to continue planning for this equipment replacement
through the capital improvement planning process.

Goals / Objectives
A critical component of the strategic planning process is establishing realistic goals and
objectives that enhance our strengths and address the weaknesses established through the
S.W.O.T. analysis. These goals and objectives can be used as a management tool and will
provide the organization and its members with a clear direction for the future.
These established goals must be reviewed and updated on a regular basis to ensure that the
department is meeting benchmarks and identifying accomplishments. Furthermore, the
department must also look for areas of improvement and ensure that the necessary steps are
being taken to address them. For the department to realize complete success it is critical for all
members to be aware of the goals and objectives along with the progress being made.
■ FIRE DEPARTMENT
GOAL 1: IMPROVE EMERGENCY RESPONSE OPERATIONS
Objective 1.1 Complete a staffing analysis to determine an adequate minimum staffing
level to handle the departments call volume in a cost effective and
efficient manner. The current recommendation is to reinstate the daily
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minimum of 15 in 2014 and add 1 additional firefighter per shift and
increase the daily minimum to 16 in 2015. This increase in staffing would
allow the department to staff an additional ALS ambulance at Station 1
more regularly to respond when simultaneous calls are occurring.
The current minimum staffing of 14 or even 15 requires an engine to be
taken out of service to staff a 4th ALS ambulance. This creates a potential
service gap and safety issue in the event of a structure fire or additional
call for service requiring manpower. Increasing the minimum to 16 would
still require personnel to be cross-staffed between vehicles but ensure that
the Battalion Chief is available to manage shift operations.
Further, it is recommend that the department continue to monitor staffing
levels in comparison to workload to ensure that staffing levels remain
adequate. If it becomes necessary to further increase daily minimum
staffing levels the CFD will adjust it’s strategic plan and make a
recommendation to the Township Board. The CFD will use CompStat and
feedback from its command staff to make a determination if staffing levels
are adequate or need adjustments as a result of increases in workload.
DAILY MINIMUM STAFFING ASSIGNMENTS (CURRENT)
STATION 1
STATION 2
STATION 3
- Battalion Chief
- Engine (2)
- Engine (2)
*Assigned to Heavy
- ALS Unit (2)
- ALS Unit (2)
Rescue
-

Heavy Rescue
(1)
Engine (2)
Ladder Truck (1)
ALS Unit (2)
TOTAL MINIMUM DAILY STAFFING: 14
Firefighters/Command

DAILY MINIMUM STAFFING ASSIGNMENTS (PROPOSED)
STATION 1
STATION 2
STATION 3
- Battalion Chief
- Engine (2)
- Engine (2)
- Heavy Rescue
- ALS Unit (2)
- ALS Unit (2)
(2)
- Engine (2)
- Ladder Truck (1)
- ALS Unit (2)
- 2nd ALS Unit (2)
*Staffed with personnel
from the Heavy Rescue
and Ladder Truck.

TOTAL MINIMUM DAILY STAFFING: 16
Firefighters/Command
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Projected Financial Impact: Annual costs are broken down in detail
below. These figures represent all costs associated with hiring 3
Firefighters including wages, benefits, uniforms, turn-out gear, equipment,
and radios. With Township Board approval the CFD could apply for
federal grant assistance funding to pay a portion of these costs through
the Staffing for Adequate Fire and Emergency Response (SAFER) FEMA
grant program. However, typically these grants will only fund these costs
for a period of 2 years.
2015

2016

2017

2018

(3 FF’s)

(3 FF’s)

(3 FF’s)

(3 FF’s)

WAGES /
$68,791 $78,464 $85,332 $92,197
($206,373) ($235,392) ($255,996) ($276,591)
BENEFITS
UNIFORMS /
$5,200
N/A
N/A
N/A
EQUIPMENT ($15,600)
$5,150
N/A
N/A
N/A
RADIO
($15,450)

TOTAL

$237,423 $235,392 $255,996 $276,591

Objective 1.2 Complete key technology enhancements and continue to leverage
available technology to strengthen the department’s response capabilities
including response times. This technology includes station status monitors
with integrated CAD, computers or tablets in fire apparatus equipped with
mapping and GIS capabilities, electronic reporting software with field use
capabilities, electronic fire inspection reports, and analytic technology to
monitor the department’s efficiencies.
Projected Financial Impact: Minimal, utilize budgeted funding.
Objective 1.3 Enhance the department’s response capabilities through internal and
external training opportunities for firefighters and command officers.
Projected Financial Impact: Minimal, utilize budgeted funding.
Objective 1.4 Utilizing equipment donated in 2013 by a township business, equip and
license 3 Engines and the Heavy Rescue as Limited Advanced Life
Support (LALS). Using the capital improvement plan, work toward
adding a cardiac monitor and implementing full ALS on these vehicles
which will allow responding firefighter/paramedic’s to perform ALS
procedures if arriving prior to an ambulance.
Projected Financial Impact: Minimal, utilize budgeted and donated
funding. Seeking a FEMA grant in 2014 for additional equipment
including cardiac monitors.
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GOAL 2: IMPROVE PHYSICAL RESOURCES / RESPONSE CAPABILITIES
Objective 2.1 Monitor apparatus and vehicles for needed replacement following
established criteria and Fleet Services recommendations and establish a
capital improvement plan for replacement.
Projected Financial Impact: Annual costs are broken down in detail
below and are based off recommendations from Fleet Services. The CFD
will continue to seek grant assistance funding and consolidated
purchasing efforts wherever possible.
2015
APPARATUS
DESCRIPTION
REPLACEMENT
COST

Command
Vehicle
$28,000

2016
2
Ambulances
/ 1 Fire
Inspection
$468,000

2017

2018

Engine /
Heavy
Rescue

1
Engine

$1,180,000

$595,000

Objective 2.2 Establish replacement criteria for equipment following national standards
and manufacture recommendations and incorporate into a capital
improvement plan for future budgeting. Equipment includes but not
limited to cardiac monitors, thermal imaging cameras, fire hose, vehicle
extrication equipment, and other ancillary fire suppression, emergency
medical, and fire inspection/investigation equipment.
Projected Financial Impact: Costs have been included into the
departments Capital Improvement Plan and the CFD has also taken steps
to apply for FEMA grant assistance money to replace this needed
equipment in 2014.
Objective 2.3 Evaluate the CFD stations for needed repairs and improvements and work
with Facilities Maintenance to ensure a comprehensive preventative
maintenance program is established.
Projected Financial Impact: Minimal, utilize budgeted funding.
Objective 2.4 Continue with the feasibility assessment and study of Station 2 to make an
educated recommendation to the Township Board regarding options for
renovation or new construction to replace the aging station.
Projected Financial Impact: Minimal, utilize budgeted funding.
Objective 2.5 Continue working with the Station 2 Committee, Finance Director, and the
Township Board to evaluate funding options for the construction or
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renovation of building. Continue taking the necessary steps towards
project completion.
Projected Financial Impact: To be determined based on the results of the
feasibility study and project direction determined by the Township Board.
Objective 2.6 Evaluate the need and potential benefits of a 4th fire station and possible
strategic locations based on run volumes and response times.
Projected Financial Impact: No cost, this will be researched and
evaluated in the department’s community risk assessment during the
accreditation process.
GOAL 3: ACHIEVE AND MAINTAIN INTERNATIONAL ACCREDITATION
Objective 3.1 Complete ongoing update of department policies and procedures in
preparation for accreditation.
Projected Financial Impact: No cost.
Objective 3.2 Apply as a Registered Agency with the Commission on Fire Accreditation
International (CFAI) in 2014.
Projected Financial Impact: $540.00
Objective 3.3 Apply for accreditation in 2015 with CFAI.
Projected Financial Impact: $15,000
Objective 3.4 Maintain accreditation with CFAI.
Projected Financial Impact: $1,350 annually.
GOAL 4: REDUCE CFD INSURANCE SERVICES OFFICE (ISO) SCORE
Objective 4.1 Demonstrate that the CFD meets or exceeds the ISO scoring criteria to
eliminate the dual score Public Protection Classification (PPC) of 5/8B
graded in 2012. This will effectively eliminate the 8B score for areas of
the Township not covered by a fire hydrant. The CFD will continue to
work closely with Department of Public Works to demonstrate this
coverage.
Projected Financial Impact: Minimal, utilize budgeted funding.
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Objective 4.2 Establish a realistic plan and work closely with ISO to reduce the
department’s overall PPC score under the newly established grading
criteria.
Projected Financial Impact: Minimal, utilize budgeted funding.
GOAL 5: ENHANCE INTERNAL / EXTERNAL TRAINING OPPORTUNITIES
Objective 5.1 Working closely with the CFD Training Committee to establish an annual
training program that meets state training requirements, ISO training
requirements, and enhances the operational effectiveness of the
department. Training must incorporate internal and external opportunities
with a focus on developing department instructors.
Projected Financial Impact: Minimal, utilize budgeted funding.
Objective 5.2 Provide leadership development training opportunities for the CFD
command officers and senior firefighters through internal and external
resources. Providing this type of training to senior firefighters will assist
with the CFD succession planning and develop the department’s future
leaders.
Projected Financial Impact: Minimal, utilize budgeted funding.
Objective 5.3 Establish a plan and budget appropriately so that all command officers can
attend Eastern Michigan University School of Fire Staff and Command.
Projected Financial Impact: Minimal, CFD will seek Michigan Municipal
Risk Management Authority grant assistance and budgeted funding to
allow command staff to attend this course.
Objective 5.4 Develop CFD fire and EMS instructors and establish a plan to host
external department’s through organizations such as Regional Alliance for
Firefighter Training.
Projected Financial Impact: Minimal, utilize budgeted funding.
Objective 5.5 Leverage available technology such as video conferencing to enhance the
department’s training programs in an efficient and effective fashion.
Projected Financial Impact: Minimal, utilize budgeted funding.
Objective 5.6 Encourage the professional development of members of the CFD through
pursuing formal education opportunities available through local colleges
and universities. Fire Administration will work closely with these
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institutions to provide the CFD with informational meetings and available
training options.
Projected Financial Impact: No cost.
GOAL 6: DEVELOP AN EFFECTIVE PRE-INCIDENT PLANNING PROCESS
Objective 6.1 Develop an operationally effective means for evaluating the community’s
risks and recording the data in a usable form that is beneficial to command
at the scene of an incident.
Projected Financial Impact: No cost.
Objective 6.2 Leverage available technology and resources to streamline this process
into an efficient and highly effective program.
Projected Financial Impact: No cost.
GOAL 7: BUILD COMMUNITY RELATIONSHIPS / PUBLIC EDUCATION
Objective 7.1 Strengthen community relationships through marketing and public
education.
Projected Financial Impact: Minimal, utilize budgeted funding.
Objective 7.2 Continue to expand and improve open house events and fire prevention
education programs in the schools.
Projected Financial Impact: Minimal, utilize budgeted funding and seek
possible grant fund.
Objective 7.3 Create website enhancements that will highlight Fire Department services
and community events. Fire prevention messages and public service
announcements.
Projected Financial Impact: Minimal, utilize budgeted funding.
GOAL 8: IMPROVE FIRE INSPECTION / PREVENTION DIVISION
Objective 8.1 Evaluate the possibility of bringing plan reviews back in house and
establishing a fee schedule to offset the costs associated.
Projected Financial Impact: No cost.
Objective 8.2 Fill Fire Inspector position with a newly created Fire Marshal position to
efficiently manage the workload of inspections, plan reviews, and public
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education. With the growing workload it is becoming more difficult to
properly conduct annual maintenance inspections increasing the risk of
fire and other dangerous conditions. The Fire Marshal would manage the
day-to-day operational needs in Fire Prevention and would be equivalent
to the Battalion Chief in salary and benefits and would report to the
Deputy Fire Chief.
Projected Financial Impact: This position would be a budget increase of
$2,361 annually. These additional costs could be offset by Objective 8.1 if
a fee schedule were approved and established for Fire Prevention
activities.
WAGE
INCREASE
UNIFORMS
RADIO
TOTAL

2014

2015

2016

2017

2018

$1,180

$2,361

$2,361

$2,361

$2,361

$1,614
$5,150
$7,944

N/A
N/A
$2,361

N/A
N/A
$2,361

N/A
N/A
$2,361

N/A
N/A
$2,361

Objective 8.3 Evaluate and adopt a current fire code for the Township.
Projected Financial Impact: No cost.
GOAL 9: ENHANCE CLERICAL AND ADMINISTATIVE EFFICIENCIES
Objective 9.1 Add a full time clerk position to the CFD to assist with the administrative
and clerical duties to ensure that the department continues to operate as
efficiently as possible. This position will be essential in assisting with
administering the fee schedule for Fire Inspection if approved by the
Township Board. Further, this position will play a critical role in the
clerical duties associated with the accreditation process beginning in 2015.
The CFD currently has 1 secretary, down 66% from a time when the
department once had a secretary and 2 full time clerks. The workload on
the department’s administrative and clerical staff has increased as the
department embraces new challenges such as accreditation, CompStat, and
the possibility of fire inspection fees.
Projected Financial Impact: Annual costs are broken down in detail
below. These figures represent all the costs associated with hiring 1 full
time clerk including wages, benefits, and uniforms.
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TOTAL

2015
$60,458

2016
$60,458

2017
$60,458

2018
$60,458

(Max)

(Max)

(Max)

(Max)

$800
$61,258

N/A
$60,458

N/A
$60,458

N/A
$60,458

Strategic Plan
2014 - 2018

■ EMERGENCY MANAGEMENT
GOAL 1: MAINTAIN TOWNSHIP NATIONAL INCIDENT MANAGEMENT SYSTEM
(NIMS) COMPLIANCY
Objective 1.1 Host Federal Emergency Management Agency (FEMA) NIMS Incident
Command System (ICS) Classes (ICS 100, 200, 700, and 800) for all first
responders as needed.
Projected Financial Impact: Minimal, utilize budgeted funding.
Objective 1.2 Schedule and host NIMS ICS 300 and 400 classes for upper management
personnel.
Projected Financial Impact: Cost would be borne from individual
department training budgets.
Objective 1.3 Type and enter Township resources into Michigan CIMS and update
annually.
Projected Financial Impact: No cost.
Objective 1.4 Annual training and exercise to test Township Emergency Operations Plan
and Emergency Operations Center (EOC) and ICS interfacing.
Projected Financial Impact: No cost.
Objective 1.5 Assure first responders take IS 701, 702, and 704 classes.
Projected Financial Impact: No cost.
GOAL 2: MAINTAIN EMERGENCY OPERATIONS CENTER AND MOBILE
COMMAND POST
Objective 2.1 Complete monthly inventory and check of all EOC and Mobile Command
Post equipment to ensure operational readiness.
Projected Financial Impact: Minimal, utilized budgeted funding for
repair costs.
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Objective 2.2 Research and acquire equipment and technology that will enhance the
Townships preparedness and response to a disaster.
Projected Financial Impact: Minimal, utilize budgeted funding.
Objective 2.3 Conduct annual training with all EOC team members to include MI CIMS
and the emergency management process.
Projected Financial Impact: No cost.
GOAL 3: IMPROVE COMMUNITY CITIZEN PREPAREDNESS
Objective 3.1 Conduct bi-annual community preparedness workshops.
Projected Financial Impact: No cost.
Objective 3.2 Continue to build, structure, and train Community Emergency Response
Team members.
Projected Financial Impact: No cost.
Objective 3.3 Work with Canton Township Cable on quarterly public service
announcements to be aired on community television.
Projected Financial Impact: No cost.
Objective 3.4 Utilize and update Facebook, websites, Twitter, and the Township Focus
newsletter to get preparedness information to the public.
Projected Financial Impact: No cost.
Objective 3.5 Educate at-risk township residents on preparedness and planning.
Projected Financial Impact: No cost.
GOAL 4: MAINTAIN TOWNSHIP WARNING SIREN SYSTEMS
Objective 4.1 Conduct monthly audible tests in March thru November.
Projected Financial Impact: No cost.
Objective 4.2 Conduct monthly silent polling tests in December thru February.
Projected Financial Impact: No cost.
Objective 4.3 Conduct annual maintenance system wide in March and April.
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Projected Financial Impact: Minimal, utilize budgeted funding for
maintenance.
GOAL 5: ENHANCE SCHOOL SAFETY PROGRAMS
Objective 5.1 Assist and educate staff from schools within the township on safety by
participating in tornado, fire, and lockdown drills annually.
Projected Financial Impact: No cost.
Objective 5.2 Maintain Smart Messaging emergency call-out list for all schools within
the township.
Projected Financial Impact: No cost.
GOAL 6: PROACTIVELY SEEK GRANT OPPORTUNITIES
Objective 6.1 Research and apply for grants that will enhance public safety services
provided to the community.
Projected Financial Impact: No cost.

Performance Measurements
The CFD will evaluate its successes and progress on a quarterly basis through staff meetings and
informal meetings with all department personnel. It is critical that the department not only seek
feedback but also acknowledge it for improvement.
CFD will also utilize the COMPSTAT or computer statistics process on a weekly basis to
evaluate the department’s efficiencies and measure the overall success of the organization. This
process will also aid in measuring the operational effectiveness of the department in areas such
as response times, resource management, and various fire prevention and inspection programs.
The success of this strategic plan will require a dynamic approach and support from effective
leadership and active participation from all members of the organization.
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5-Year Strategic Plan
Canton Police Department
2014-2018
This Canton Police Department Five-Year Strategic Plan is organized into the following sections:

•
•
•
•
•
•
•
•
•

Introduction
Vision / Core Purpose / Core Values
SWOT Analysis (Strengths, Weaknesses, Opportunities & Threats)
Goals
Key Performance Indicators
Police Services Industry Analysis
Action Plan
Department Staffing
Financial Projections

INTRODUCTION
For the past 25 years, the Canton Police Department has been organized into two divisions—patrol
and staff operations. Each division is currently headed by a Deputy Chief who oversees their
respective division, and is a direct report to the Director of Public Safety.
The Patrol Division encompasses 80% of the department’s sworn police officers, all working or
supervising as uniformed road patrol. Every officer in this division is assigned to one of
Canton’s four community policing areas. Officers are empowered by the department to work
proactively on dealing with issues in their area before they become problems. These
permanent area assignments allow them to build relationships with residents and business
owners, as well as develop extensive knowledge about the makeup of their area. Department
officials believe low crime rates are directly tied to the availability of police officers to
proactively participate in the community policing concept.
Road patrol officers have the opportunity to serve on numerous special units while assigned to
this division. These special units were established to provide a higher level of service to the
community, while keeping costs down.
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The Patrol Division also includes the department’s Communications Center & lock-up facility.
This area is currently staffed by (18) Public Safety Service Officers, responsible for performing
call-taker duties, dispatching runs and radio communications for police officers and firefighters.
PSSO’s are also tasked with prisoner in-take, booking and processing, as well as monitoring and
attending to prisoners being held in one of Canton’s eight holding cells. Prisoners can be held
up to 72-hours before being transferred to another facility or bonded out.
The Staff Operations Division consists of the remaining 20% of sworn officers, assigned to
special units in lieu of working uniformed road patrol. Special units within the Staff Operations
Division consist of officers dedicated full-time to their respective special unit. The Staff
Operations Division also includes several units/ bureaus of civilian personnel serving the needs
of the community, as well as department staff, and includes a Crime Data Analyst, the
Ordinance Enforcement Unit, and the Records Bureau.
Personnel from both divisions make up the various special units listed below:
•
•
•
•
•
•
•
•
•
•
•
•

Bicycle unit – providing mobility for general patrol and special events
Canine unit – consisting of (2) teams of an officer and a specially-trained canine
Evidence Technician Unit – Officers trained in the collection & processing of evidence
Explorer Program – Officers assigned to lead the teens in the Explorer program
FTO Program – Officers assigned to train new hire police officers
Range & Training – Officers assigned to instruct, educate and teach the workforce
SOT – Officers trained and assigned to a consortium SWAT team
Detective Bureau – (1) Sergeant, (8) Detectives; case investigations on selected crimes
CRT – Officer assigned to consortium Community Response Team
WW Narcotics – Officer assigned to consortium Western-Wayne Narcotics team
DEA – Officer assigned to local team working investigations through the DEA
School Resource Officers – Officers assigned to work at the PCEP high school campus

The below listed special units are currently suspended due to manpower issues:
•
•
•
•

Community Outreach Program – Officers deployed to community events upon request
TEAM – Program designed for elementary school students, taught by officers
Community Relations Coordinator – Officer for public education/community issues
Special Enforcement Unit – Officers assigned primarily to traffic enforcement

In 2007, the Canton Police Department received international accreditation from the
Commission on Accreditation for Law Enforcement Agencies, Inc. (CALEA). This accreditation is
considered to be a highly-prized recognition of law enforcement excellence. In 2014, the
department was awarded its second consecutive re-accreditation from CALEA, and continues to
hold the title as the largest municipal law enforcement agency in Michigan to be internationally
accredited.
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VISION / CORE PURPOSE / CORE VALUES
The statements and descriptors below have been adopted by the Canton Police Department:

VISION STATEMENT
Become the safest community in the country for our demographic
(75,000 – 99,000 population).

CORE PURPOSE
We deliver excellent police service to those who live, work and visit our
community by deploying the most highly trained and qualified personnel
in order to provide a safe and secure community.

CORE VALUES
•
•
•
•
•

Professionalism
Excellence
Teamwork
Integrity
Courage
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SWOT ANALYSIS
The Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis is a structured planning
tool used to evaluate an organizations attributes and provide direction. The Police
Department’s Executive Command Staff compiled data for the analysis after receiving input,
thoughts and ideas from its subordinate command officers and front line staff.

Analysis categories include:

Strengths:

Aspects that make the organization stand out; what the organization does well.

Weaknesses:

Aspects related to services and personnel including complaints or decrease
in services provided.

Opportunities:

Emerging opportunities, trends or technology that can benefit the
organization; also includes identified areas that can be improved upon from within.

Threats:

External factors can include new laws or regulations that force change on the
organization; explicit or implied demand to change services provided based on community
needs.
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•
•
•
•
•

•
•
•
•
•
•
•
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Networking and forfeitures through new DEA partnership
Cyber crimes detective brings training & equipment from FBI
Information provided by new Crime Data Analyst position
Expanded utilization of the Ordinance Enforcement Unit
Ground level entrance into Organized Retail Crime enforcement

Opportunities

Excellent workforce ethic
Strong leadership within workforce
Employees applicaton of COMPSTAT
Department’s empowering philosophy/mission
Strong community support from residents, businesses & schools
Private sector and non-profits interested in partnerships with Police
Board of Trustees responsive to Canton’s need for public safety services

Strengths

•
•
•
•
•
•
•
•

Loss of commuinty partnerships with neighborhoods and retail outlets
Heightened awareness of school safety needs
Potential legalization of marijuana’s effect on forfeiture funding
Crime trends evolving, becoming electronic/technological
SEMCOG predicts Canton’s population to increase by 2015
Difficulty finding/retaining qualified applicants due to contracts
Detriment to employees health by operating continuously in high-gear
Lack of proactive, community policing threatens department’s
ability to keep Canton, Canton

Threats

Operating below budgeted sworn officer manpower
Contractual PTO increase equates to (2) fewer officers working annually
Loss of proactive/community-oriented policing time for road patrol
Loss of numerous proactive/community-oriented special units
including SEU, TEAM and dedicated community relations position
• Loss of 33% of administrative/clerical staffing over past 5 years
• Department-wide restructure needed

•
•
•
•

Weaknesses

2014 SWOT Analysis
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GOALS
Upon completion and examination of the department’s SWOT analysis, the Executive Team was
able to identify 10 goals that would best address the current weaknesses and threats, with
consideration given to incorporating and maintaining the strengths and opportunities
identified.

GOAL #1: Return to full strength – 86 sworn officers

Currently the department is operating under a voluntary concession of five unfilled sworn
positions; four police officers and one sergeant. Operating at this level is causing numerous
constraints and cuts on services historically provided by the department.

GOAL #2: Re-establish (4) member Traffic Enforcement Unit

Due to limited manpower, the department’s Special Enforcement Unit was disbanded in the
last quarter of 2013. This unit was primarily responsible for traffic enforcement throughout the
township. The unit focused on school zones, school bus complaints and neighborhood traffic
complaints. They also provided directed patrols at high-count traffic crash intersections within
the township, including the #1 county-ranked accident intersection of Haggerty & Ford Road.
Because traffic complaints are continually at the forefront of Canton residents’ concerns, reestablishment of this unit is paramount to the community. Dedicated traffic enforcement
officers are also trained in weighmaster enforcement to address overweight vehicles traveling
in Canton, contributing to the deterioration of the roadways.

GOAL #3: Establish (5) member Crime Suppression Unit

The department has been researching and discussing the development of a Crime Suppression
Unit to be used as a strategy and tool in crime reduction. This unit would provide a quick and
targeted response to problem areas, situations and wanted persons within the Canton
community based on an analysis-driven, evidence-based policing philosophy. Officers in the
unit would analyze statistics and monitor crime to identify specific problem areas and then
conduct operations to target on-going criminal activity.
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GOAL #4: Re-establish Community Relations position

Due to a two-year bargaining unit concession agreement in 2010, this position was suspended.
The vacant position has since resulted in the dissolution of numerous community-oriented
programs and partnerships designed to enhance the department’s relationship with the
community, as well as serve as a public education resource. These broken relationships and
services provided are vital to the proactive policing concept the Canton community has come to
expect. Re-establishment of this position would regenerate the department’s Community
Watch program for homeowners and businesses, provide for crime prevention seminars and
meetings, supplement community access television programming, and establish a Retail Loss
Prevention Program, just to name a few.

GOAL #5: Hire (1) full-time Clerk for the Staff Operations Division

In an effort to absorb some of the financial budget constraints placed on the department since
2010, through attrition Public Safety decreased its clerical staff by 33%. This year the
department reinstated the second Deputy Chief position, as well as instituted COMPSTAT, and
numerous other programs in Staff Operations that are generating a considerable amount of
clerical work. The current staff has been absorbing as much of the work as possible, but this
leaves numerous medium/low-priority tasks not being completed. It also puts into jeopardy
the quality of high-priority tasks being completed. By hiring one entry level full-time clerical
position, tasks could be shifted within the Staff Operations Division, freeing up the secretary to
complete high-level tasks appropriately, and remaining duties being performed by the new
position.

GOAL #6: Re-establish the TEAM program

In 2013, the department did not have the manpower necessary to provide the TEAM program
to Canton’s elementary schools. The program was temporarily suspended until such time it can
be properly staffed. For over 20 years, the department has relied on either DARE or TEAM as a
means of putting officers into the elementary schools, teaching, educating and mentoring these
young, impressionable children on the dangers of drugs, alcohol, crime, bad decisions, etc.
This program is considered invaluable not only by the department, but by school administrators
and parents. Based on the continued rise in school violence, police officials believe it is
imperative this program be restored as soon as possible to provide an increased effort toward
school safety and proactive interaction within the student body.
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GOAL #7: Reduction in overall crime; Reduce Part One crime by 40%

Through the use of resources, partnerships and planned efforts, the department has set a goal
to reduce overall crime in Canton over the next 5 years. Additionally, efforts will be
established to reduce Part 1 crimes by 40%.

GOAL #8: Restructure the Detective Bureau (2-part)
A) Add (1) Detective Bureau Supervisor

Currently the department has eight detectives working in the bureau. These eight
positions along with four Ordinance Officers report directly to one sergeant. The
current formation results in a 1:12 command to subordinate ratio. The industry
standard on command to subordinate ratio for investigations is 1:5; making our current
command ratio more than double the standard.

B) Evaluate Detective Bureau staffing level and special assignments positions
The Staff Operations Division Commander will be tasked with evaluating staffing levels
and special assignments to determine if there is enough manpower to handle the
caseload, and ensure the positions assigned are being utilized as such to provide
maximum benefits to the department.

GOAL #9: Enhance and develop a cohesive business plan between Public
Safety and Municipal Services with regard to Ordinance Enforcement

Following the migration of the Ordinance Enforcement Unit from Municipal Services to
Public Safety in 2006, the two divisions have tackled and worked through numerous
hurdles in duties, responsibilities and communication. Because this has been a “road
never traveled” there have been multiple concerns and roadblocks along the way. For
this reason, the department has established the goal of attaining a cohesive, concrete
business plan in regard to all tasks performed by the Ordinance Enforcement Unit.

GOAL #10: Establish a health & wellness training program

Police department administrators would like to proactively address the noted influx in
stress-related leaves and retirements recently occurring within its employee group.
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KEY PERFORMANCE INDICATORS

Part One Crimes
3,000
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1,092
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1,750

1,825
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2010

2009

1,245

500
0
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2012

Part One Crimes include:
Murder, Rape, Robbery, Felonious Assault, Burglary, Larceny, Motor Vehicle Theft, & Arson

All Other Crimes
20,000
15,000

11,113

11,577

2013

2012

14,109

15,114

14,911
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10,000
5,000
0
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All Other Reportable Crimes Not Included in Part One
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Calls for Service
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Arrest Totals
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Traffic accident totals; does not include accidents occurring on private property.
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The Public Safety Department has experienced a 33% decrease in its Clerical / Administrative
workforce since 2010. This is the only work group in the department to experience such a
drastic reduction.

Full-Time Clerical / Administrative Staffing Level Report
2009 – 2014
2009 PSD Full-Time
Administrative/Clerical Strength
(1) Executive Assistant
(1) Communications Specialist
(6) Secretary positions
(3) Clerk-Typist III positions
(7) Clerk-Typist II positions
TOTAL: (18) Full-time positions

2014 PSD Full-Time
Administrative/Clerical Strength
(1) Executive Assistant/Communications
(5) Secretary/Clerk IV Positions
(3) Clerk-Typist III positions
(3) Clerk-Typist II positions
TOTAL: (12) Full-time positions
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POLICE SERVICES INDUSTRY ANALYSIS
This section will highlight what’s occurring in the police services arena, including a 2014
Comprehensive Analysis of southeast Michigan police agencies with community populations of
+/- 25,000 of Canton’s population. The department conducts this survey annually to monitor
and analyze organizational strength, patrol assignments, command ratio and cost per capita
with comparable communities.
This section of exhibits also includes:
•
•
•
•
•

ICMA’s recommend approach to determining staffing levels
Statistical information on industry standards for investigations
News on the most dangerous intersection in Wayne County
Articles on the trending new threat, Organized Retail Crime
Articles on the importance of officers proactive partnerships within the community

ICMA’s Recommended Approach to Determine Staffing Levels
The International City/County Management Association (ICMA) is a 100 year old, non-profit
professional association of local government administrators and managers, with approximately
9,000 members located in 32 countries. Since 2008, the ICMA has conducted 61 police
operational staffing studies throughout the United States, and utilizing this information has
compiled a comprehensive staffing level report/recommendation. Highlights include:
•

Early 20th century police operations focused on combating crime and crime reduction.
Crime levels were benchmarks for police staffing. The more crime, the more police
officers to combat it. This is no longer the recommended approach to staffing.

•

The ICMA developed a formula to examine a department’s calls for service volume and
peak-demand staffing levels, allowing for leaders to look at the quantity and quality of
the calls for service being handled by the department as well as how the officers are
allocated and deployed in order to meet the peak service demands.

•

To do this, ICMA applies the “Rule of 60” to evaluate police department staffing
allocation and deployment:
o Approximately 60% of the total sworn officers should be assigned to patrol.
o No more than 60% of patrol time should be committed to calls for service.

•

Collectively these items permit the exploration of the questions “Are there enough
officers?” “Are they assigned in the right units?” “Are we responding to the demand
from the community in an appropriate fashion?”
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ICMA Formula Worksheet
Canton Police Department Data

Time
12 AM
1 AM
2 AM
3 AM
4 AM
5 AM
6 AM
7 AM
8 AM
9 AM
10 AM
11 AM
12 PM
1 PM
2 PM
3 PM
4 PM
5 PM
6 PM
7 PM
8 PM
9 PM
10 PM
11 PM

Average

Patrol Division: Peak Workload Staffing
Workload/CFS
Peak
Work
February
August
Load
Weekday Weekend Weekday Weekend
1.19
2.52
1.18
4.92
4.92
1.39
0.9
2.04
1.35
2.04
0.9
2.98
6.9
3.83
6.9
0.45
3.18
0.15
2.47
3.18
0.98
2.94
0
3.43
3.43
0
0
3.09
1.68
1.68
4.8
0.14
0.45
0.01
4.8
0.06
0
1.24
0
1.24
3.05
4.91
1.87
0
4.91
3.51
0.53
6.65
1.59
6.65
1.12
2.25
4.65
3.49
4.65
4.9
6.1
5.73
4.97
6.1
5.51
2.43
1.93
3.34
5.51
3.42
6.02
6.04
2.22
6.04
5.38
2.35
7.79
2.38
7.79
2.47
4.49
4.1
3.22
4.49
4.11
2.83
4.66
6.82
6.82
2.51
5.87
4.94
7.02
7.02
10.64
2.07
3.09
2.3
10.64
0.99
1.33
2.22
2.77
2.77
2.8
3.99
4.29
3.76
4.29
4.5
2.93
1.32
3.47
4.5
0.77
5.44
8.22
11.45
11.45
3.42
2.48
0.53
10.97
10.97

2.87

2.86

3.46

3.64

5.53

Required
Staffing*
60% Staffing
8.2
11
3.4
5
11.5
16
5.3
8
5.7
8
2.8
4
8
11
2.06
3
8.1
11
11.1
15
7.75
11
10.1
14
9.1
13
10.06
14
12.9
18
7.48
10
11.3
16
11.7
16
17.7
24
4.6
7
7.1
10
7.5
10
19
26
18.2
25

9.2

13

(Detailed explanation of data can be found in “An Analysis of police department staffing: How
many officers do you really need?” by Profession James McCabe, PhD, Senior Associate, ICMA
Center for Public Safety Management.)
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•

Canton’s data was plugged into the ICMA formula (previous page) to generate the graph
below.

•

When the actual staffing level falls below the recommended staffing for 60% saturation,
patrol officers are performing reactively, overburdened with calls for service and
workload demands.

ICMA Staffing Level Evaluation
30
25
20

Personnel

15
10

5
0

Staffing Needed for 60% Saturation
Needed to Meet Workload
Actual on Duty Staffing
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96,796

98,153

79,740

96,942

73,804

71,739

80,980

Clinton Twp

Dearborn

Farmington Hills

Livonia

Shelby Twp

Southfield

Troy

State Average
Midwest Average
National Average
SEMCOG Average

Average

Westland

99

122

68

143

104

182

82

86

118

84,094

108

77

(Figures not provided)

90,173

Canton Twp

Waterford Twp

113,934

Population^

Ann Arbor

Community

Total #
Sworn
Officers

1.73
2.1
2.2
2.4

1.22

0.91

1.22

1.70

0.92

1.47

1.30

1.85

0.84

0.95

1.03

Sworn
per 1,000
Residents

26

33

23

26

18

35

24

40

19

18

25

# of
Command
Officers

82

44

76

96

50

108

80

142

63

68

93

# of
Police
Officers

3.15

1.33

3.30

3.69

2.77

3.08

3.33

3.55

3.31

3.77

3.72

61%

62%

73%

68%

52%

48%

52%

56%

73%

83%

47%

Ratio of
%
PO to
Assigned
Command to Patrol

Communities with +/- 25,000 of Canton's population

^2010 Census data

$21,355,227

$16,037,000

$24,113,000

$24,125,680

$15,000,000

$22,775,000

$19,000,000

$34,597,072

$16,557,069

$16,847,749

$24,500,000

2014
Budget

2014 POLICE DEPARTMENT BUDGET COMPARATIVE ANALYSIS

$304.00

$219.61

$190.70

$299.76

$336.29

$203.24

$234.93

$238.27

$352.48

$171.05

$186.83

$215.03

Cost Per
Capita
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SUMMARY OF 2014 POLICE DEPARTMENT COMPARATIVE ANALYSIS

2.4
2.5
2
1.5

1.22

Canton

0.95

Comparable Communities

1

SEMCOG Average

0.5
0
Officers per 1,000 Residents

$304

$350
$300
$250

$220
$187

$200

Canton
Comparable Communities

$150

SEMCOG Average

$100
$50
$0
Cost per Capita
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INVESTIG
GATORS STTATISTICALL INFORMA
ATION
In Novem
mber, 2013, while CALEA
A assessors were
w
conduccting the dep
partment’s on‐site
o
assessmeent, they notted the extreme discrep
pancies betw
ween two key Canton staatistics as related
to curren
nt acceptable
e/recommended industry standardss. The two areas of disccrepancy weere:


The ratio of investigation
n supervisorrs to case invvestigators
d on the com
mplexity of th
he work bein
ng performeed by case investigators,
o Based
recom
mmended rattio is lower than
t
that recommended
d for patrol.
o The in
ndustry standard ratio iss 1:5 for supeervisor to caase investigaators
o Canto
on currently has 1:12 ratio



The average open case lo
oad of invesstigators (de
etectives)
o Based
d on time req
quirements for
f case man
nagement, investigation
n, and any
proactive investiggation, meassures becom
me unworkab
ble.
o The in
ndustry standard is 12 op
pen cases peer investigattor
o Canto
on averaged 65 open casses per invesstigator in 20
013

65

1:12

1:5

Supervvisor : Invesstigator
Ratio
Canton DB

12

Averagge Open Caases per
Detective
Reccommendeed Industryy Standard
d
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Excerpt from myfoxdetroit.com news story on June 13, 2013 reporting the most dangerous
intersection in Wayne County for the five year span of 2008-2012 was located at Ford &
Haggerty Roads, in Canton Township.

Survive the drive: The most dangerous intersections in
SE Michigan
Posted: Jun 13, 2013 12:37 PM EDT Updated: Jun 13, 2013 1:00 PM EDT
By Roop Raj, Fox 2 News -

CANTON TOWNSHIP, Mich. (WJBK) Have you driven on Ford lately? The intersection of Ford and Haggerty is the number one place
for crashes in Metro Detroit.
The Southeast Michigan Council of Governments (SEMCOG) has released a list of the areas with the
most crashes.
The Canton Township intersection tops the list. Number two is 11 Mile Road and Southfield followed
by 12 Mile and Orchard Lake. 12 Mile and Dequindre in Macomb County is number four. And Garfield
and 19 Mile also saw more crashes than most other intersections in our area.
SEMCOG studied stats from 2008 until 2012. In that five year time, 335 accidents occurred in Canton
Township. The number two spot, 11 Mile and Southfield saw 329 accidents in the same time.
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Press release from Michigan Retailers Association showing support when Governor Snyder
introduced a plan to provide law enforcement with better tools to fight organized retail
crime.

March 7, 2012 - Retail industry applauds governor’s plans to fight
Organized Retail Crime
The Michigan Retailers Association (MRA) today praised Governor Rick Snyder’s plan to provide law
enforcement with better tools to fight organized retail crime.
“We applaud Gov. Snyder for taking on this serious public safety issue, and we look forward to
assisting his legislative efforts to ensure better laws are enacted,” said James P. Hallan, MRA president
and CEO.
Hallan explained that organized retail crime is responsible for a large and growing share of the
estimated $15–30 billion in annual retail theft across the nation.
“We’re not talking about conventional shoplifters, we’re talking about sophisticated rings of
professional criminals who steal for large financial gain,” Hallan said. “In many instances the stolen
merchandise is sold for cash or drugs, which can be used to finance other major criminal activities.”
Current Michigan laws are generally limited and deal primarily with personal shoplifting, Hallan said.
That means prosecutors are left with a patchwork of criminal statutes that are not specifically applicable
to organized retail crime and make enforcement difficult.
“Organized retail crime not only hurts retail businesses, it has far-reaching effects throughout society,”
Hallan said. “We appreciate the governor addressing this problem and we’re prepared to help any way we
can.”
Michigan Retailers Association is the unified voice of retailing in Michigan and the nation’s largest
state trade association of general merchandise retailers and other businesses. MRA’s nearly 5,000
members represent more than 15,000 stores and websites across Michigan.
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Excerpt from article on the new Organized Retail Crime law now on the books in Michigan.

New Michigan law makes shoplifting a crime that
results in prison time
By Barton Deiters | bdeiters@mlive.com

August 22, 2013 at 7:07 AM, updated August 22, 2013 at 11:03 AM

GRAND RAPIDS, MI – Not that long ago, shoplifting was a crime considered the purview of kids
looking to score a pack of cigarettes or little old ladies suffering from a slight case of
kleptomania.
But now the crime has been moved out of the misdemeanor range to a felony, punishable by up
to five years in prison, thanks to the newly passed organized retail crime law that went into
effect this spring.
The law is aimed at people who steal things with the express purpose of reselling them.
A task made easier with the advent of online sellers such as Craig’s List and eBay, which
eliminates the cumbersome step of having to “fence” the stolen goods.
The National Retail Federation in Washington, D.C., estimates that shoplifting – which they call
“shrinkage” — costs each consumer about $500 per year as retailers are forced to boost prices
to compensate for the $35 billion lost annually to the five-finger discount.
The organization spearheaded getting the law passed last year to fill a gap that existed between
the petty thefts of single items and the more sophisticated criminals who are looking to make a
profit, according to William Hallan, vice president for governmental affairs and general counsel.
“These aren’t opportunistic criminals who steal a pack of gum,” Hallan said. “There is a whole
network of individuals involved in this organized crime.”
He said there is more to the law than just protecting businesses and consumers from monetary
loss. He said one of the main targets of resellers is baby formula and prescription drugs, which
can become spoiled or tainted if stored inappropriately or carelessly repackaged.
Hallan said the organized criminals also tend to be more aggressive and willing to resort to
violence.
Read the law: Organized Retail Crime Act
E-mail Barton Deiters: bdeiters@mlive.com and follow him on Twitter at
twitter.com/GRPBarton
© 2014 MLive.com. All rights reserved.
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Excerpt from articles on proactive policing in the schools.

DEC 2013
Police presence in schools exploded in the post-Columbine era when well-intentioned policy makers
wanted to take decisive action to ensure the safety of our schoolchildren and to protect them from school
shootings. As an unintended consequence of this policy shift, countless schoolchildren have been
targeted by school-based police officers (also known as school resource officers) and subjected to police
brutality in their public school.
Some children escaped physical abuse, but may have seen their life chances evaporate when arrested at
school for offenses like excessive flatulence or wearing the wrong color uniform.
Of course, not all school resource officers are out to arrest or brutalize students. A study by the
University of Chicago found that those school resource officers who put down the pepper spray and
handcuffs, and instead built relationships with students that allowed them to proactively identify
and diffuse potentially violent situations, were far more effective at keeping the peace than those
officers who always arrested students after an alleged incident.
We all want to prevent violence in our schools. And thankfully, in the year since the Sandy Hook
Shooting, the second worst school shooting in the history of the United States, more school districts shied
away from Columbine-era solutions. School districts across the country are recognizing that they
cannot arrest their way to safer schools. Not only that, but schools are beginning to recognize that
reforming overly-punitive and police centric school discipline policies will help improve academic
achievement and reform the racial disparities that still exist in our public schools.
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Excerpts from an article published in The Police Chief, October 2013 on the importance of
collaborative partnerships between a community and its police department.

Collaborative Partnerships to Solve Community Issues
By Georjean Trinkle, Associate Director, Northwest New Jersey Community Action Partnership, Phillipsburg, New Jersey; and Todd A. Miller,
Director of Public Safety, Mankato, Minnesota

From The Police Chief, vol. LXXX, no. 10, October 2013.

Thriving communities are those where law enforcement is engaged with varied cross-sector partners
serving, restoring, and sustaining a community.
Crime factors and criminal activity are different in each community, yet what remains constant is the
need for public safety to be part of a community solution to address them. Crime is not a singular
problem to be solved by law enforcement alone. While it may be a challenge to involve and
include many different partners, the short- and long-term benefits of consistent partnerships
and collaborations are too abundant not to explore and fully embrace.
Just as the standard definition of collaboration includes common purpose, shared goals, or a joint
effort, the standard definition of community policing resources includes community partnerships and
problem-solving techniques. The premise of partnerships in law enforcement reinforces acceptance
that crime is not only a police issue but also a community issue. This is a critical approach to
changing the mind-set and silo-based approach of crime resolution to a shared mind-set of
improving the community through collaborative efforts that encompass a proactive approach with
many partners and a multi-faceted approach to community policing. Creating comprehensive
partnerships is not easy work; however, the benefits are long lasting and impactful.
Building community partnerships is a necessary step toward not only transforming the police
approach to solving crime but also empowering the community. The establishment of community
policing partnerships through community oriented law enforcement strategies increases crime
prevention opportunities and creates additional strategies to enhance and improve neighborhood
conditions.
Partnerships in community policing essentially fall into place with two components: police working in
partnership with others and residents being proactive and engaged in their neighborhoods.
Approaching crime resolution as a community issue provides an opportunity to build and establish
meaningful relationships with varied partners and to deploy and redeploy public and private
community resources to more effectively resolve crime issues.
These relationships can be profound and impactful if they are approached with consideration and
stakeholders are open to all of the possibilities that partnerships offer to their communities. But, first,
the notion that police are the lone authority on crime must be dismissed, so the framework to allow
for the empowerment of all citizens and the work of creating long-lasting, mutually beneficial
relationships that truly improve communities and citizens quality of life can begin.
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ACTION PLAN
Upon consideration of the SWOT analysis, the goals established in this plan, and review of
statistical and informational data, the administrative team has developed an Action Plan
designed to transform each of the 10 goals into reality within the next five years.

GOAL #1:
Return to full strength – 86 sworn officers

Currently the department is operating under a voluntary concession of five unfilled
sworn positions; four police officers and one sergeant. Operating at this level is causing
numerous many constraints and cuts on services historically provided by the
department.

ACTION:

Work with Human Resources to fill the (5) concessionary positions, promoting one
officer to the rank of sergeant.
Timeline: June 1, 2014 - June 1, 2015.
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GOAL #2:
Re-establish (4) member Traffic Enforcement Unit

Due to limited manpower, the department’s Special Enforcement Unit was disbanded in
the last quarter of 2013. This unit was primarily responsible for traffic enforcement
throughout the township. The unit focused on school zones, school bus complaints and
neighborhood traffic complaints. They also provided directed patrols at high-count
traffic crash intersections within the township, including the #1 county-ranked accident
intersection of Haggerty & Ford Road. Because traffic complaints are continually at the
forefront of Canton residents’ concerns, re-establishment of this unit is paramount to
the community. Dedicated traffic enforcement officers are also trained in weighmaster
enforcement to address overweight vehicles traveling in Canton, contributing to the
deterioration of the roadways.

ACTION:

Upon return to full-strength of 86 sworn officers, the department would re-establish the
Special Enforcement Unit with four police officers. These officers would be selected
from the patrol division, and would be trained on motorcycle operation and
weighmaster enforcement.
Timeline: by June 1, 2015.
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GOAL #3:
Establish (5) member Crime Suppression Unit

The department has been researching and discussing the development of a Crime
Suppression Unit to be used as a strategy and tool in crime reduction. This unit would
provide a quick and targeted response to problem areas, situations and wanted persons
within the Canton community based on an analysis-driven, evidence-based policing
philosophy. Officers in the unit would analyze statistics and monitor crime to identify
specific problem areas and then conduct operations to target on-going criminal activity.

ACTIONS:

a) Develop a Crime Suppression Unit policy and job description. Begin logistical
considerations and purchases including vehicles, equipment, computers and office
space. As the unit is being developed, begin assigning officers from patrol on a parttime, as available basis, to work the Crime Suppression Unit.
Timeline: 2015
b) Transition the part-time Crime Suppression Unit into a full-time unit consisting of (1)
sergeant and (4) police officers. This would require the hiring of (5) new police
officers.
Timeline: by June 1, 2017
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GOAL #4:
Re-establish Community Relations position

Due to a two-year concession agreement in 2010, this position was suspended. Since
then the position has remained voluntarily vacant as a cost-savings measure. The
vacant position has since resulted in the dissolution of numerous community-oriented
programs and partnerships designed to enhance the department’s relationship with the
community, as well as serve as a public education resource. These broken relationships
and services provided are vital to the proactive policing concept the Canton community
has come to expect. Re-establishment of this position would re-generate the
department’s Community Watch program for homeowners and businesses, provide for
crime prevention seminars and meetings, supplement community access television
programming, and establish a Retail Loss Prevention Program, just to name a few.

ACTION:

Develop a job description for a new Community Relations Officer position, to be filled as
a full-time special assignment by a police officer. Upon return to full strength of 86
sworn officers, this position would be posted and filled.
Timeline: June 1, 2014 – June 1, 2015.
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GOAL #5:
Hire (1) full-time Clerk for the Staff Operations Division

In an effort to absorb some of the financial budget constraints placed on the
department since 2010, through attrition Public Safety decreased its clerical staff by
33%. This year the department reinstated the second Deputy Chief position, as well as
instituted COMPSTAT, and numerous other programs in Staff Operations that are
generating a considerable amount of clerical work. The current staff has been absorbing
as much of the work as possible, but this leaves numerous medium/low-priority tasks
not being completed. It also puts into jeopardy the quality of high-priority tasks being
completed. By hiring one entry level full-time clerical position, tasks could be shifted
within the Staff Operations Division, freeing up the Secretary to complete high-level
tasks appropriately, and remaining duties being performed by the new position.

ACTION:

Work with Human Resources to replace a Continuing Part-Time clerical position in Staff
Operations with a full-time Clerk-Typist II position.
Timeline: 2014
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GOAL #6:
Re-establish the TEAM program

In 2013, the department did not have the manpower necessary to provide the TEAM
program to Canton’s elementary schools. The program was temporarily suspended until
such time it can be properly staffed. For over 20 years, the department has relied on
either DARE or TEAM as a means of putting officers into the elementary schools,
teaching, educating and mentoring these young, impressionable children on the dangers
of drugs, alcohol, crime, bad decisions, etc. This program is considered invaluable not
only by the department, but by school administrators and parents. Based on the
continued rise in school violence, police officials believe it is imperative this program be
restored as soon as possible to provide an increased effort toward school safety and
proactive interaction within the student body.

ACTIONS:

a) Due to manpower issues, the department will coordinate a scaled-back version of
the TEAM program to be provided to students during the 2014/15 school year.
Rather than compromise on quality, the cuts will be made in quantity—in lieu of the
traditional 2nd and 5th grade classes, the department will look at selecting only one
grade to work with.
Timeline: by September 2014

b) Upon return to full-strength of 86 sworn officers, the department will re-instate the
traditional teaching of both 2nd and 5th grade classes for the 2015/16 school year.
Timeline: by September 2015
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GOAL #7:
Reduction in overall crime; Reduce Part 1 crime by 40%

Through the use of resources, partnerships and planned efforts, the department has set
a goal to reduce overall crime in Canton over the next 5 years. Additionally, efforts will
be established to reduce Part 1 crimes by 40%.

ACTIONS:

The department will develop a multi-pronged approach to reducing crime in the
community.

This approach will include developing efforts within the organization that include
education and analysis of crime to promote proactive policing, department-wide.
Officers and detectives will be empowered with the tools necessary to seek out
potential criminal activity before it occurs. Community Policing Team Leaders will
develop crime reduction action plans that are specific to their assigned quadrant of the
community.
Because the department recognizes the true ability to reduce crime ultimately lies at the
will of the would-be criminal, a full-scale “crime prevention” blitz will be planned for the
community. Initial thoughts include maximizing partnerships between the police,
residents, businesses, schools and organizations, promoting a multitude of crime
preventions ideas. The ultimate goal of this blitz would be to create a community-wide
mindset that does not accept crime.
Plan establishment timeline: July 1, 2014 – July 1, 2015
Crime reduction timeline: Part One Crimes down 10% annually over the next 4 years.
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GOAL #8:
Restructure Detective Bureau (2-part)
A. Add (1) Detective Bureau Supervisor

Currently the department has eight detectives working in the bureau. These
eight positions, along with four Ordinance Officers, report directly to one
sergeant. The current formation results in a 1:12 command to subordinate ratio.
The industry standard on command to subordinate ratio for investigations is 1:5;
making our current command ratio more than double the industry standard.

ACTION:

Upon return to full strength of 86 sworn officers; fill the vacant (concession)
Sergeant position from the established eligibility list. The concession Sergeant
position was assigned to Western Wayne Criminal Investigations at the time of
loss to attrition. The position would be re-assigned from Western Wayne to
Staff Operations, filling the need for a second supervisor.
Time Line: July 1, 2014 – July 1, 2015

B. Evaluate Detective Bureau staffing level and special assignment
positions

The Staff Operations Division Commander will be tasked with evaluating staffing
levels and special assignments to determine if there is enough manpower to
handle the caseload, and ensure the positions assigned are being utilized as such
to provide maximum benefits to the department.

ACTIONS:

Evaluate detective positions assigned to CRT, Narcotics, and DEA to determine if
we are allocating our resources to provide maximum benefits to the department.
The Deputy Chief of Staff Operations will make a recommendation as to the
manpower necessary to achieve desired outcome from these special units.
Timeline: by 2017
Review the caseloads carried by detectives to determine if additional positions
are needed for thorough investigation and compilation of criminal cases. The
Deputy Chief of Staff Operations will make a recommendation to the Director as
to the manpower necessary to achieve desired outcome from this bureau.
Based on preliminary data, the Deputy Chief is anticipating the possible need for
(2) additional detectives, which would require the hiring of (2) additional police
officers.
Timeline: by 2017
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GOAL #9:
Enhance/develop a cohesive business plan between Public Safety and
Municipal Services with regard to ordinance enforcement

Following the migration of the Ordinance Enforcement Unit from Municipal Services to
Public Safety in 2006, the two divisions have tackled and worked through numerous
hurdles in duties, responsibilities and communication. Because this has been a “road
never traveled” there have been multiple concerns and roadblocks along the way. For
this reason, the department has established the goal of attaining a cohesive, concrete
business plan in regard to all tasks performed by the Ordinance Enforcement Unit.

ACTION:

The department will implement several new procedures including:
• Develop a system for checks & balances
• Develop new forms requiring signatures, response & action plan
• Establish a regular meeting schedule
Timeline: by July 1, 2015
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GOAL #10:
Establish a health & wellness training program

Police department administrators would like to proactively address the noted influx in
stress-related leaves and retirements recently occurring within its employee group.

ACTION:

Develop a health and wellness program, with training and initiatives in place to be used
as a resource for employees. The program would focus on topics relevant to the byproduct of a police officer’s work environment, including but not limited to job stress,
shift work, and PTSD.
Timeline: by July 1, 2015
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DEPARTMENT STAFFING
The designated goals and their eminent positive outcomes cannot be achieved with the
department’s current staffing levels. To attain the desired results of this plan, the department
would need to increase its staffing levels in the below strategic manner over the next five years.
2014

Hire (1) full-time Clerk Typist I/II. This would:
• Allow for a full-time clerical position to be assigned to Staff Operations in
replacement of the current continuing part-time clerical position.

2014-2015

Hire (5) Police Officers to bring the department back to full strength of 86
sworn officers. This would:
• Restore the SEU traffic unit
• Allow for the posting of a Community Relations Officer
• Allow for the restoration of the TEAM program
• Allow for appointment to fill the vacated Sergeant position to be assigned
to the Detective Bureau

2016-2017

Hire (5) Police Officers. This would:
• Allow for the creation of a full-time Crime Suppression Unit (one command
officer; four police officers)

2018

Hire (2) Police Officers. This would:
• Allow for the appointment of two additional detectives (if justified)

Canton’s Sworn Officers
Canton’s Sworn per 1,000 residents
Comparable Communities Sworn per 1,000
residents
State Average Sworn per 1,000 residents
SEMCOG Average Sworn per 1,000 residents

Current
2014
81
0.88
1.22

Projected
2014-15
86
0.90
-

Projected
2016-17
91
0.96
-

Projected
2018
93
0.98
-

1.73
2.4

-

-

-

*SEMCOG’s population projection for Canton in 2014: 92,036; in 2015: 94,784

This hiring projection provides the department with the necessary resources to achieve its
desired goals, while maintaining Canton’s sworn per 1,000 residents just below 1.0. Canton’s
average sworn per 1,000 residents since 2000 has been 0.97.
The addition of the full-time Clerk-Typist II position would bring the department up to 13 fulltime clerical/administrative positions.
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Sworn Officer Assignments – Current & Projected
Director
Deputy Chief

Deputy Chief

Patrol Division

Staff Operations
Special Services
Lieutenant

Adam Shift

Detective Bureau

1 Sergeant
1 Sergeant

(Day Shift A)

1 Lieutenant
2 Sergeants

8 Detectives (PO’s)
2 Detectives (PO’s)

11 Police Officers

Baker Shift

Western Wayne
Criminal
Investigations

(Day Shift B)

1 Lieutenant
2 Sergeants

2 Detectives (PO’s)

11 Police Officers

Charlie Shift
(Night Shift C)

DEA

1 Lieutenant
2 Sergeants

11 Police Officers

1 Detective (PO)
Delta Shift
(Night Shift D)

School Resource
Officers

1 Lieutenant
2 Sergeants

3 Police Officers

11 Police Officers

Echo I Shift
(Overlap Shift A/C)

Community
Relations

1 Police Officer
Crime Suppression
Unit

1 Sergeant

4 Police Officers

LEGEND
2014

Current Sworn

2014/15 Hire 5 Sworn
4 Officers
1 Sergeant
2016/17 Hire 5 Sworn
4 Officers
1 Sergeant

3 Police Officers
Echo II Shift
(Overlap Shift B/D)

3 Police Officers
Special
Enforcement Unit

3 Police Officers

2018 Hire 2 Sworn
2 Officers
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FINANCIAL PROJECTIONS
Below are the projected breakdowns of costs associated with fulfilling the hiring
recommendations of this five-year strategic plan:

2014-2015

2014-15
Annual Salary (max)
Annual Fringes/Taxes
Total
Uniforms/Equipment
TOTAL
Positions Needed
2014-15 EXPENSE

Police Officer
Sergeant
Cost
Promotion Cost
$ 68,180
$8,646
$ 31,916
$13,944
$100,096
$22,590
$ 4,415
550
$104,511
$23,140
x 5
x 1
$522,555**
$23,140**

(CPT to FT)
Clerk-Typist II
Cost
$18,730*
$22,998
$41,728
$ 250
$41,978
x1
$41,978

TOTAL

$587,673

*Currently budgeted for 50% of clerk’s salary (for continuing part-time position)
**Currently budgeted for (voluntary concession)

2014/15 Vehicles Needed
Unmarked Vehicle
Lights & Siren
800 mHz Radio
Total

(1) Vehicle Cost
$21,700
$2,200
$5,353
$29,253
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2016-2017
2016-17
Annual Salary (max)
Annual Fringes/Taxes
Total Annual
Uniforms/Equipment
TOTAL
Positions Needed
2016-17 EXPENSE

Sergeant
Promotion Cost
$8,646
$13,944
$22,590
550
$23,140
x 1
$23,140

Police Officer Cost
$ 68,180
$ 31,916
$100,096
$ 4,415
$104,511
x 5
$522,555

2016/17 Vehicles Needed
Unmarked Vehicle
Lights & Siren
In Car Camera
Computer & Peripherals
800 mHz Radio
Total

Cost Per Vehicle
$21,700
$2,200
--$5,353
$29,253

TOTAL COST

$545,695

(5) Vehicles
$108,500
$11,000
--$26,765
$146,265

2018
2018
Annual Salary (max)
Annual Fringes/Taxes
Total Annual
Uniforms/Equipment
TOTAL
Positions Needed
2018 EXPENSE
2018 Vehicles Needed
Unmarked Vehicle
Lights & Siren
800 mHz Radio
Total

Police Officer Cost
$ 68,180
$ 31,916
$100,096
$ 4,415
$104,511
x 2
$209,022

Cost Per Vehicle
$21,700
$2,200
$5,353
$29,253

(2) Vehicles
$43,400
$4,400
$10,706
$58,506
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TOTAL SUMMARY OF COSTS TO IMPLEMENT RECOMMENDED GOALS

2014-15

2016-17

2018

TOTAL

Position Costs:
Salary/Fringes/Uniforms
Vehicles/Accessory
Costs:
TOTAL

$587,673

$545,695

$209,022

$1,342,390

$29,253
$616,926

$146,265
$691,960

$58,506
$267,528

$234,024**
$1,576,414

Impact to Budget

+ $71,231*

+ $691,960

+ $267,528

+ $1,030,719

*Less $545,695 budgeted for (4) police officers, (1) sergeant
**Department will consider all vehicles obtained through the forfeiture process for use as
undercover vehicle(s) in lieu of purchasing new.
----------------------Note: An additional $77,000 is budgeted in 2014 Police Budget administrative salary/fringes for
Merit position not being filled.
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DIRECTOR’S CLOSING STATEMENT
This comprehensive strategic plan takes into account the service levels as determined by the
Board of Trustees along with the changing demographics and services necessary to meet the
desired service level. Understanding the changing environment and the new complex problems
we face as a public safety agency, there are many ways to solve these problems. The way we
choose should depend on the current context; we cannot resolve today’s problems with
yesterday’s solutions.
The Canton Public Safety Department has a tradition of operating efficiently. We continuously
look for improvements in our operations, processes and budget. Public Safety also has a
longstanding tradition of providing professional excellence in the delivery of public safety
services, founded upon support from the elected Board of Trustees and a positive relationship
with the community we serve based on trust and respect.
This 2014-2018 Strategic Plan was prepared as a roadmap to “keep Canton, Canton” ensuring
the highest level of service to the Canton community in a fiscally responsible manner.
My administrative team and I are fully committed to delivering excellent safety services to
those who live, work and visit in Canton by deploying the most highly-trained and qualified
personnel to provide a safe and secure community. We believe the plan as presented will
achieve this outcome.
Respectfully submitted,

Todd L. Mutchler
Director of Canton Public Safety
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